Men’s Bible Study: “Sheepdog for the Good Shepherd – Trained and Learning”

Theme Verse:
“I am the good shepherd; I know my sheep and my sheep know me—just as the Father knows me and I know the Father—and I lay down my life for the sheep.” (John 10:14-15)
A sheepdog doesn’t train himself.
It is chosen, broken in, corrected, rewarded, and relentlessly shaped by the shepherd until it instinctively responds to his voice, runs toward danger instead of away from it, and works tirelessly to guard and guide the flock.
As men, we are redeemed sheep who have been called to become sheepdogs in the Good Shepherd’s service. We were once wolves or wandering sheep. Now Jesus is training us daily—through His Word, trials, correction, and His own example—to protect what He purchased with His blood.
The training never stops. The best sheepdogs stay humble, alert, and teachable under the Master’s hand.
Goal of This Study
To embrace our lifelong training under Jesus, the Good Shepherd, so we become vigilant, obedient, courageous protectors of our families and His Church.
Icebreaker (8–10 minutes)
Share one:
· What kind of “training” has God put you through lately (hardship, conviction, new responsibility)?
· When have you seen a man act like a well-trained sheepdog for his family or church?
Scripture Study & Discussion (25–30 minutes)
1. The Good Shepherd Who Trains Us
John 10:11-15 (read the full “Good Shepherd” passage)
“I am the good shepherd. The good shepherd lays down his life for the sheep… I know my sheep and my sheep know me.”
Psalm 23:1-4
“The Lord is my shepherd… Even though I walk through the darkest valley, I will fear no evil, for you are with me; your rod and your staff, they comfort me.”
· How does Jesus’ sacrifice and intimate knowledge of us motivate our training and obedience?
· What is the difference between a sheep (passively following) and a sheepdog (actively working under the shepherd)?
2. The Training Process
Hebrews 12:5-11
“My son, do not make light of the Lord’s discipline… No discipline seems pleasant at the time, but painful. Later on, however, it produces a harvest of righteousness and peace for those who have been trained by it.”
Proverbs 3:11-12
“My son, do not despise the Lord’s discipline, and do not resent his rebuke, because the Lord disciplines those he loves, as a father the son he delights in.”
2 Timothy 2:3-4 & 15
“Join with me in suffering, like a good soldier of Christ Jesus… Do your best to present yourself to God as one approved, a worker who does not need to be ashamed and who correctly handles the word of truth.”
· What does “training” look like for a man today (trials, accountability, daily disciplines, correction)?
· Why is ongoing training essential? What happens to an untrained “sheepdog”?
3. The Sheepdog’s Marks 
· Obedience to the Voice (John 10:27) – “My sheep listen to my voice; I know them, and they follow me.”
· Courage Against Wolves (Acts 20:28-29) – Guard yourself and the flock.
· Tireless Service (1 Peter 5:2-4) – Shepherd willingly, as examples to the flock.
· Humility – Always under the Chief Shepherd.
Real-Talk Questions (pick 3–4)
1. In what area of your life right now is the Good Shepherd actively training you?
2. Where are you resisting His rod and staff (discipline, correction, hard seasons)?
3. How can a man stay sharp and responsive to Jesus’ voice amid busyness and distractions?
4. What wolves are threatening your family or church right now, and how is the Shepherd calling you to respond?
5. What would a “well-trained sheepdog” look like in your home this week?
Action Steps & Challenge (5–7 minutes)
Commit to one from each this week:
1. Listen to the Voice: Spend 15+ minutes daily in John 10 or Psalm 23. Ask, “Lord, what are You training me in right now?”
2. Endure the Training: Face one area of needed discipline (temper, screen time, consistency in prayer, hard conversation) without complaining.
3. Work the Flock: Do one protective or guiding act for your family (pray over them, set a boundary, lead devotions, confront sin gently but firmly).
4. Memorize John 10:14-15 (or Acts 20:28). Declare it daily as your calling.
Text a brother your specific plan for accountability.
Closing Prayer (together)
Good Shepherd, thank You for laying down Your life for us.
We were lost sheep—now You are training us to be Your sheepdogs.
Train our ears to hear only Your voice.
Train our hearts to love and protect the flock.
Train our hands to fight when wolves come.
Correct us when we wander, encourage us when we grow weary, and use us for Your glory.
Make us vigilant, faithful, and fully submitted to You.
We belong to You. Train us until we look like You.
In the name of Jesus, our Chief Shepherd, Amen.
Take it home:
Print or save this study. Read John 10 with your wife or kids. Next week, come ready to share how the Good Shepherd trained you this week.
Men, the Good Shepherd doesn’t need perfect sheepdogs—He needs willing ones.
He will train you if you stay close, listen, and obey. Your family and His Church need you in the fight. 
Who’s in? Let’s run with the Shepherd—together.

