Men’s Bible Study for Pastors & Deacons: Watchmen Shepherds (Sheepdogs)– Guarding the Fields
(Based on Acts 20:28-31, Ezekiel 34:1-16, John 21:15-17, 1 Peter 5:1-4, and James 5:14-20)

Purpose:
Pastors and deacons are not CEOs, event planners, or nice guys with a title. You are Christ’s under-shepherds, sheepdogs, watchmen stationed on the walls of His fields. Your job is to stay awake, guard against wolves, make sure every sheep is fed and watered on the pure Word of God, and never leave a sick or wandering lamb behind. The Chief Shepherd is watching how you care for His flock. This study is a gut-check and a battle plan: no more distracted leadership, no more “somebody else will handle it.” Step up with courage, grit, and love. The church rises or falls on men like you.
Opening Prayer (read together):
Lord Jesus, our Chief Shepherd, we stand before You as watchmen over the flocks You have given us. Wake us up. Sharpen our eyes to see danger, our hands to feed Your people, and our hearts to run after the sick and the straying. Forgive us for any laziness or fear that has left sheep vulnerable. Make us faithful under-shepherds who will hear “Well done my good and faithful servant” when You appear. In Jesus name, Amen.
Icebreaker (5-7 minutes – go around the group):
As a pastor or deacon, what’s one “field” right now (a family, a ministry, or the whole church) where you sense the sheep might be underfed, unprotected, starting to wander, or already scattered? Be honest…
Scripture Readings (read out loud from your bible, one man per section): 
· Acts 20:28-31 (NIV) – Paul’s charge to the elders: “Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God, which he bought with his own blood.”
· Ezekiel 34:1-10, 11-16 (ESV) – The Lord against bad shepherds and His promise as the Good Shepherd: “You eat the fat, you clothe yourselves with the wool… but you do not feed the sheep… I will search for my lost, bring back the strayed, bind up the injured, and strengthen the weak.” 
· John 21:15-17 (ESV) – Jesus to Peter: “Feed my lambs… Tend my sheep… Feed my sheep.” 
· 1 Peter 5:1-4 (ESV) – “Shepherd the flock of God that is among you… not domineering over those in your charge, but being examples to the flock.”
Discussion Questions on the Scripture (15 minutes): 
1. In Acts 20, Paul says to “keep watch over” and warns of wolves from both outside and inside. What does this vigilance look like for pastors and deacons today? 
2. Ezekiel 34 blasts the leaders who fed themselves instead of the sheep. Where have you seen (or felt tempted toward) “self-shepherding” in church leadership? 
3. Jesus repeats “Feed my sheep” three times to Peter. Why is feeding and tending not optional for men in these roles?
Core Teaching 1: Keeping Watch Over the Fields – Vigilant Oversight
A sheepdog doesn’t sleep on duty. He scans the horizon, sounds the alarm, and protects the whole flock (Acts 20:28). As pastors and deacons: 
· Know your flock personally: names, struggles, spiritual condition. 
· Guard the gates: preach sound doctrine, confront false teaching, and protect the vulnerable from cultural wolves (porn, materialism, progressive lies, slothfulness). 
· Watch your own heart first (“keep watch over yourselves”). Burnout, secret sin, or pride will scatter the sheep faster than any outsider. 
· Stand together: deacons and pastors must link arms, no lone wolves in leadership. Jesus had his 3 in his inner circle and 12 on his outer circle and you should do the same. 
The flock thrives when the sheepdogs stay awake.
Core Teaching 2: Making Sure Your Sheep Have Enough to Eat and Drink – Faithful Provision
Sheep don’t feed themselves. The shepherd leads them to green pastures and still waters (Psalm 23). 
· Feed them the Word weekly through bold, clear preaching and teaching; no fluff, only truth & love.
· Water them with prayer, discipleship, and one-on-one shepherding (John 21). 
· Ensure every lamb gets nourished—small groups, men’s discipleship, women’s Bible studies, kids’ ministry all under your oversight. Promote men to lead his ministry in the home. 
· Provide for the weary: hospital visits, counseling, meals in crisis. Starving sheep wander; well-fed sheep stay close to the Shepherd.
Your pulpit, your meetings, your visits are the feeding trough. Keep it full of Christ.
Core Teaching 3: What to Do When There Is a Sick or Wandering Sheep
Ezekiel 34:4 calls out bad shepherds: “The weak you have not strengthened, the sick you have not healed, the injured you have not bound up, the strayed you have not brought back.” Jesus does the opposite. 
For the sick sheep: 
· Spot it: depression, illness, grief, spiritual dryness, or hidden sin. 
· Respond immediately: James 5:14-15 – call the elders to pray and believe God for healing. Visit, listen, and carry the burden. 
· Restore gently but firmly, point them back to the Great Physician.
For the wandering sheep: 
· Don’t wait: Go after them (Matthew 18:12-14). Text, call, show up at their door. 
· Speak truth in love: confront sin, call for repentance, and offer grace. 
· Use biblical steps: private conversation, then with another leader, then the church if needed. The goal is always restoration, not condemnation. 
· Rejoice when they return; the Chief Shepherd celebrates every rescued lamb.
Sick or wandering sheep are not “problems”, they are opportunities to prove you are a true shepherd.
Discussion Questions (10 minutes): 
1. In your current role, how are you doing at keeping watch, feeding the flock, and pursuing the sick/wandering? Where do you need to step up? 
2. What practical change could your team of pastors and deacons make this month to better guard and nourish the fields?
Application & Action Steps (15 minutes – pairs or small groups): 
1. Assess your fields. List the specific “sheep” or ministries under your watch and rate them: fed? protected? any sick or wandering? 
2. Commit to one bold move. Examples: schedule a visitation day for sick members, set up elder/deacon prayer walks, or launch a targeted discipleship plan for wanderers. 
3. Pray it through. In your pair, name the biggest need in your flock and ask God for wisdom and courage to act as His watchman.
Closing statement
Brothers, the fields are yours to guard. The flock is yours to feed. The stray is yours to chase. Rise up and shepherd well—the Chief Shepherd is counting on you.
Closing Prayer

