Men’s Bible Study: The Father’s Heart – Lessons from the Prodigal Son
(Luke 15:11-32)
Goal for this study: Explore the parable of the Prodigal Son to see God’s pursuing, forgiving love and to learn practical lessons for men as sons and as fathers/leaders. We will examine the younger son, the older son, and the father as mirrors for our own hearts.
Opening Prayer: Pray for God to reveal where we act like the younger or older son, and to form in us the heart of the Father.
Read the Passage
Luke 15:11-32 (focus on key sections; read the full parable aloud)
· Verses 11-24: The younger son’s rebellion, rock bottom, return, and the father’s welcome. 
· Verses 25-32: The older son’s anger and the father’s plea.
Jesus told this parable (along with the Lost Sheep and Lost Coin) because the Pharisees were criticizing Him for welcoming sinners. It reveals the heart of God toward the lost and exposes self-righteous attitudes.
Defining the Three Characters – Teachings for Men
1. The Younger Son (The Prodigal – “Wasteful” Son) 
· His story: Demanded his inheritance early (essentially wishing his father dead), left home, squandered everything in wild living, hit rock bottom feeding pigs, came to his senses, and returned repentant. 
· Lessons for men: 
· Many of us have seasons of rebellion—chasing money, pleasure, independence, or “freedom” only to find emptiness. 
· Rock bottom can be God’s mercy: it brings us to repentance (“I will set out and go back to my father” – v. 18). 
· True repentance is humble and specific: “I have sinned against heaven and against you. I am no longer worthy…” 
· God the Father runs to repentant sons. No lecture, no probation—just robes, ring, sandals, and a feast. Grace is lavish.
· Application: If you’re in a far country (spiritually, morally, or emotionally), come home. Your past does not disqualify you. Repentance restores relationship.
2. The Older Son (The “Faithful” but Bitter Son) 
· His story: Stayed home, worked hard, never disobeyed outwardly, yet his heart was far from the father. He resented the celebration of his brother, refused to join the feast, and complained about fairness and lack of reward. 
· Lessons for men: 
· This is the pharisaical heart—outward obedience while inwardly self-righteous, bitter, and joyless. He saw his service as a transaction (“I’ve slaved for you”), not joyful sonship. 
· He lacked compassion for the lost and resented grace extended to others. 
· Common traps for “church-raised” or “good guy” men: comparing, keeping score, focusing on rules/money/performance over relationship and mercy. 
· He was “lost” at home—close in proximity but distant in heart.
· Application: Examine your heart. Do you serve out of duty or delight? Are you angry when God blesses someone who “doesn’t deserve” it? Repent of self-righteousness. The Father says to you also: “You are always with me, and everything I have is yours” (v. 31). Join the celebration!
3. The Father (The Compassionate, Pursuing Father) 
· His story: Allowed the younger son to leave (respecting his choice), waited and ran to him while he was still far off, restored him fully, and gently pleaded with the older son. 
· Lessons for men (especially as fathers, husbands, and leaders): 
· Be quick to forgive and restore. Run toward repentant sons rather than waiting with arms folded. 
· Celebrate repentance lavishly—don’t minimize it or add conditions. 
· Balance justice with mercy: the father didn’t enable sin, but he didn’t withhold grace either. 
· Pursue the “older son” types too—those who are dutiful but joyless or bitter. 
· Model the Father’s heart in your home: lead with love, not just rules; provide, protect, and pursue.
· Application: Whether you’re a dad, mentor, or leader in church/work, reflect this fatherly heart. Prioritize relationship and repentance over performance or money.
Connecting to the Lost Sheep & Church Life
· Jesus seeks the lost (younger son) with the same joy as the found sheep. 
· The local church is for the “found” (training men to be like the Father and compassionate older brothers), so we can go out on mission to the prodigals. 
· Avoid pharisaical traps: focusing on money, external obedience, or budgets over repentant hearts.
Discussion Questions
1. Which son do you relate to more right now—the younger (in rebellion or recovery) or the older (dutiful but resentful)? Why? 
2. What does the father’s running to the younger son teach you about God? About how you should respond to repentant people in your life? 
3. In what ways have you seen (or been) the older son in church, family, or work—comparing, resenting grace, or focusing on fairness? 
4. As men, how can we cultivate the Father’s heart in our marriages, with our kids, and in discipling others? 
5. How does this parable challenge common attitudes about money, service, or “deserving” blessing? 
6. What is one practical step you will take this week to reflect the Father’s heart?
Practical Applications for Men
· Daily repentance: Come home quickly when you wander. 
· Father well: Pursue your kids (biological or spiritual) with grace and truth. 
· Fight bitterness: Celebrate when others are restored, even if they “don’t deserve” it. 
· Live as sons: Enjoy the Father’s presence and resources instead of slaving for approval. 
· Mission mindset: Trained in the “fold,” go reach prodigals in your world.
Memory Verse
“But we had to celebrate and be glad, because this brother of yours was dead and is alive again; he was lost and is found.” (Luke 15:32)
Closing Prayer: Thank the Father for running to us. Ask Him to soften any older-brother hardness, restore any younger-son wandering, and shape us into fathers and leaders after His own heart. Commit to one action step.
This parable shows that no one is beyond the Father’s reach—and that the greatest tragedy can be staying “home” with a distant heart. Go live as beloved sons who reflect the Father to a watching world. (Consider pairing this with the Lost Sheep study for the full Luke 15 picture.)
