Men’s Bible Study: The Shepherd’s Heart – Seeking the Lost While Guarding the Flock
(Luke 15:3-7, with New Testament application)

Goal for this study: Understand Jesus’ heart for the lost, the purpose of the local church assembly, and how men can be faithful shepherds in their homes, workplaces, and congregations—without becoming pharisaical or distracted by secondary issues like money.
Opening Prayer: Ask God to give each man a shepherd’s heart: compassion for the lost and wisdom to protect and train the found.
Read the Passage
Luke 15:1-7 (NIV)
Now the tax collectors and sinners were all gathering around to hear Jesus. But the Pharisees and the teachers of the law muttered, “This man welcomes sinners and eats with them.”
Then Jesus told them this parable: “Suppose one of you has a hundred sheep and loses one of them. Doesn’t he leave the ninety-nine in the open country and go after the lost sheep until he finds it? And when he finds it, he joyfully puts it on his shoulders and goes home. Then he calls his friends and neighbors together and says, ‘Rejoice with me; I have found my lost sheep.’ I tell you that in the same way there will be more rejoicing in heaven over one sinner who repents than over ninety-nine righteous persons who do not need to repent.”
Key Observations
1. Jesus evangelizes the lost
The parable was told because “sinners” were drawing near to hear Him. Jesus intentionally went to the lost—tax collectors, immoral people, the broken. He ate with them, pursued them, and called them to repentance. This is the Shepherd leaving the 99 to rescue the one.
2. The 99 represent the found (the church)
The sheep already in the fold are safe. The church assembly is primarily for believers—the “found”—to be fed, trained, strengthened, and equipped. It is not primarily an evangelistic outreach event. The found are trained so they can go out on mission to the lost, just as Jesus did.
3. Heaven rejoices in repentance
The focus is a repentant heart, not external performance. The lost sheep is celebrated when it is found and returned—not for its perfect behavior, but for coming back.
4. Warning against pharisaical attitudes
The Pharisees complained about Jesus associating with sinners while they themselves were hard-hearted, focused on rules, appearances, and burdens (like meticulous tithing). Jesus confronted them for neglecting mercy, justice, and the heart.
Today, this can look like pastors or leaders who prioritize money, buildings, or external metrics over a man’s repentant heart, service, and love for others. We must guard against this in our own lives as husbands, fathers, and leaders.
5. Church discipline protects the flock (cross-reference 1 Corinthians 5:9-13)
While Jesus seeks outsiders, the local church must address unrepentant sin inside the assembly (those who claim to be brothers but live in ongoing, defining sin). This is loving accountability, not to destroy, but to protect the 99 and call the wanderer back to repentance. It is not about occasional struggles every Christian faces, but persistent, unrepentant rebellion.
Discussion Questions (for group or personal reflection)
1. In your own words, what does the parable reveal about God’s heart for lost people? How does this challenge you personally to engage the lost in your workplace, neighborhood, or family?
2. Why is it important that the local church assembly is mainly for “the found” (believers being trained and equipped)? What happens when we confuse the church gathering with a primarily evangelistic event?
3. How can men in this group “leave the 99” practically—without neglecting our responsibilities to family and church—to pursue the lost? Share specific ideas or current opportunities.
4. Have you ever seen (or been tempted toward) a pharisaical attitude in church—focusing on externals like money, attendance, or rules instead of repentant hearts? How does Jesus’ example correct this?
5. Read 2 Corinthians 9:7 and 1 Corinthians 16:2. How should Christian men approach giving? Why is cheerful, heart-led generosity different from legalistic tithing?
6. As husbands and fathers, how can we model the shepherd’s heart at home? (Protecting the family flock while training them to reach others.)
Practical Applications for Men
· Pursue the lost: Intentionally build relationships with unbelievers. Invite them to coffee, serve alongside them, share your story. Your workplace and neighborhood are your mission field.
· Strengthen the flock: Invest in your church—disciple younger men, serve faithfully, speak truth in love. Hold one another accountable with grace.
· Guard your heart: Examine areas where money, status, or performance might crowd out mercy and repentance (in yourself or in how you view church leadership).
· Lead with repentance: Model quick confession and turning from sin. Celebrate restoration in others.
· Give generously but freely: Give cheerfully as the Lord leads—supporting the church and the needy—without pressure or guilt.
Closing Challenge: Every man here is called to be a shepherd in some sphere—family, work, church. Jesus shows us how: pursue the lost with compassion, train and protect the found with truth, and keep the heart as the priority. Avoid the Pharisee’s trap of external pressure and self-righteousness.
Memory Verse
“I tell you that in the same way there will be more rejoicing in heaven over one sinner who repents than over ninety-nine righteous persons who do not need to repent.” (Luke 15:7)
Prayer Time (divide into small groups)
· Thank God for seeking you when you were lost. 
· Ask for a shepherd’s heart to reach the lost around you. 
· Pray for your church to stay focused on repentant hearts rather than externals. 
· Pray for any men in the group walking through discipline or restoration. 
· Commit to one practical step this week to pursue the lost or strengthen the flock.
Next Week: Consider continuing in Luke 15 with the Lost Coin and Prodigal Son for the full picture of God’s pursuing love. Go out as trained sheep who know the Shepherd’s voice—and help bring others back to Him.
